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Abstract
In the article are considered possible ways of the organization of accounting system in holdings in order to increase managerial 
efficiency of any holding company. The research problem is to measure the managerial efficiency of a holding company and the 
aim of the research is to increase it by optimization of accounting system. There is a successful experience of reorganization of 
accounting system in the holding company Russian Railways JSC and its subsidiaries. This paper provides a description of the 
current state of the JSC Russian Railways, the tendencies of its development in terms of restructuring, the problems, which have 
been identified, and the indicators for assessment of efficiency of subsidiaries have been suggested. After that the conclusion 
about the most rational accounting form in holding companies is formulated in order to increase of managerial efficiency
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1. Introduction
The holding company has a compound organizational structure and as a rule the process of managerial decisions 
acceptance takes a long time that in many cases bring to a negative impact on economic efficiency. According to the 
Russian federal law “About the consolidated financial reporting” (2010) besides individual financial reporting the 
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associated companies have to prepare the consolidated financial reporting. The problem is that the associated 
companies often use different accounting methods. It takes additional efforts to reclassification information and to 
bring companies’ financial reporting to one base. Hence the managerial efficiency goes down. The efficiency of a 
different holding company is not certain. The research problem is to find the indicators for assessment of efficiency 
of subsidiaries and to measure the managerial efficiency of a holding company.
Managerial decisions are based on the information that is mostly formed in accounting or managerial system. The 
aim of the research is to substantiate the accounting system on principles of organizational and functional 
centralization in a holding company and to define how it will influence on the indicators of managerial efficiency.
The most often used criteria of economic and managerial efficiency in the large Russian companies are presented 
in the table 1 (190 large companies with an annual turnover more than $100 million were participated in the 
research).
Table 1. Criteria of Management Efficiency in Russian Companies
The information-analytical base for acceptance of managerial decisions is formed mostly in the accounting. 
Accordingly, the organization of the uniform centralized accounting system for every subsidiary in the holding 
company allows to provide timely prepared information and to reduce terms of acceptance of managerial decisions 
and, as a result, to raise managerial efficiency in a holding company (Reznichenko & Ripol-Saragosi, 2008).
In 2001, the Russian government approved a program of structural reforms in railway transport. One of the 
outcomes of Phase I (2001-2003) was the creation in 2003 of JSC Russian Railways, which received all managing 
functions and the assets of the former Railway Ministry. The aim of reforms was to increase the economic efficiency 
of Russian Railways by developing competition in the fields of operation where it is possible (Strategy for the 
development of rail transport in the Russian Federation until 2030, 2007).
During reforming of railway transport (2001-2010) instead of previous departments the affiliated and dependent 
companies were organized. Today the JSC Russian Railways owns shares in more than 160 subsidiaries including 
foreign companies, such as the Karelian Train Ltd (50%, Helsinki), JSC The Dreakers Investments B.V. (25%, 
Amsterdam), JSC Trans-Evraziya Logistics Gmbh (30%, Berlin). Annually the JSC Russian Railways sales a part of 
shares of its nonstrategic subsidiaries and invests in developing its strategic and most profitable businesses.
The structure of accounting system in the company before the structural reform corresponded to existing 
organizational structure of the company and included department of accounting and taxation, service of accounting 
and taxation of the railways (there were 17 railways in Russian Federation), the accounting departments in structural 
divisions of branches (Krasov & Vovk, 2008). Such form of accounting system differed labour-intensive and long 
process of preparing the financial reporting on the basis of summation of balance sheets of the numerous structural 
divisions, insufficient level of automation, irrational system of documents circulation and a lack of qualified 
personnel.
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2. Method
The study was conducted by making analyses and date comparison of different holding companies’ experience to 
organize/reorganize their accounting system, expenditure on adoption of new accounting system, the final result 
such as loss reduction and increment in quality of financial and managerial reporting. The theoretical and 
methodological basis for the research is the works of Russia and foreign scientists, the laws and regulations on the 
regulation of accounting, the materials of the proceedings of scientific conferences, the statistical data collections 
and the Internet resources. There have been general scientific research methods in economics, including teleological 
method of interpretation of laws and regulations, economic analysis and synthesis methods, data comparative 
analysis method, statistical analysis methods applied by the authors for the research purposes
3. Results
There are the results of the organization of the general centers of accounting service in the JSC Russian Railways:
x decrease in number of registration systems by 75%;
x decrease in number of registration methodologies by 96%;
x decrease in duration of financial reporting consolidation (from 27 to 22 days) by 19%;
x decrease in reduction of staff by 20%;
x increase in accounting information details by 230%.
Thereby organization of accounting in holding companies on principles of organizational and functional 
centralization is the way to increase economic and managerial efficiency of the holding company.
The definite efficiency indicators for the company depend on risk, a stage of company development, ways of 
investment, a role of the subsidiary in business (the profit centre, the centre of expenses, the centre of investments, 
etc.), preferences of owners, existence or lack of the market environment in the region and many other reasons.
Considering subsidiaries as a part of the uniform managing subject and considering their economic 
communications with other enterprises of holding company for the GSC Russian Railways’ subsidiaries we have 
gotten the following indicators:
x earnings before interest, taxes, depreciation and amortization (EBITDA);
x cash flow (CF);
x net profit;
x net assets;
x labor productivity;
x return on total assets (ROTA);
x minimal sale efficiency;
x minimal efficiency of production sold to the external consumers (not to another subsidiaries);
x gain of a share of the income from the external consumers who aren't entering into holding
x company’s group;
x gain of a share of the income from the parent company.
Thereby the contribution of this paper is elaboration of the indicators for assessment of efficiency of subsidiaries 
and substantiation of the most rational accounting form in holding companies for the increase of managerial 
efficiency.
4. Discussion/Conclusions
The background of the research problem is consolidation of enterprises and insufficient economic efficiency in 
holding companies. It is often caused not because of lack of financing, but because of irrational management. In this 
case increase of managerial effectiveness in a holding company can be organized by changing an organizational 
structure, coherence of subsidiaries’ activity and the general strategy of a parent company, reduction of officialdom, 
simplification of procedure of making managerial decisions, providing necessary extent of centralization and control 
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of subsidiaries’ activity, the accounting organization on the principles of organizational and functional 
centralization.
Experience of the holding companies testifies to efficiency of transfer of not profile kinds of activity and business 
processes to the specialized independent center. The most widespread in the holding companies is the model of 
creation of the general centers of service. A main objective of creation of the general centers of service – decrease in 
expenses and increase of overall performance of holding companies.
Thus, the organization of the managerial accounting in holding companies on principles of organizational and 
functional centralization allows to make registration process by less labor-consuming, to exclude duplication of 
registration functions in subsidiaries, to reduce duration of perform a financial reporting, to raise level of automation 
of accounting procedure, to provide rational system of documents circulation.
Taking into account the problems, which have been identified, the ways for increasing economic and managerial 
efficiency of the holding company and indicators of an assessment of efficiency of subsidiaries have been suggested.
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